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A message from
our Chairman and CEO
In the almost 50 years since The Shepherd Centre
was first founded, there is one thing that remains
unchanged. That is our ongoing commitment,
based on the Shepherd family’s philosophy, to
provide a level of support that extends well
beyond the hearing loss of the child; and reaches
deep into the heart and lives of each child’s family.
Which is why we were humbled to read a recent
comment from one of our parents, which
described ‘the incredible kindness, love and
respect of The Shepherd Centre, combined with
its outstanding, world-leading expertise; which
has made our journey one of ease and confidence
– and ultimately made us better people.’
This reminds us that in spite of the great number
of challenges we are facing with the roll-out
of the National Disability Insurance Scheme
(NDIS), our commitment to families must remain
at the heart of our service, and at the core of
every decision we make. Our organisation has
undergone transformative change to meet
the challenges of the NDIS head-on, and will
experience further change still over the 12 months
to come. But at our core, we will continue to
be influenced and inspired by families, and
committed to providing the service that they
both want and need to achieve their goals and
exceed their dreams for their child’s future.
However the challenges posed by the current NDIS
approach cannot be underestimated. If allowed to
continue, this approach will prevent children with
hearing loss across Australia from achieving good
spoken language. The level of funding provided
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for children is significantly below that required to
achieve good outcomes. There are major delays in
the provision of plans (resulting in many children
coming onto service without funded plans) and
many children with permanent loss have been
deemed ineligible for funding. The combination
of these factors, along with other one-off events,
resulted in a significant financial loss for
The Shepherd Centre in 2016 (as further
described in our Director’s Report).
The Shepherd Centre has actively advocated for
urgent change. In this we are working closely with
parent representative organisations; First Voice
and other services; and major sector stakeholders.
The issues we raise have been well accepted by
the Government, however as yet no decisions
have been taken. For the future of our children,
actions must occur.
Despite these challenges, we have continued to
improve our systems and services, taking guidance
from the commercial sector to help improve our
customer experience; streamline our processes
and strengthen our IT infrastructure to ensure
optimal, efficient use of our resources. We have
redesigned a range of services to allow for their
efficient and effective delivery online through our
innovative parent community, Connect. Combining
adult and child learning strategies, Connect takes
our programs from the therapy room into an
interactive online environment; and is tailored
specifically for families living a long distance
from our centres, or working full-time, to provide
a learning experience customised to suit their
individual needs.

Across our five centres in New South Wales and
the ACT, and with outreach services stretching
from central NSW to rural Victoria and Tasmania,
we have been able to extend our support services
to more than 500 families. Each one of these
families receives a highly individualised level of
support which we know is vital to help them to
achieve the very best outcomes possible.
However, we are acutely aware of the fact that
for every child and family we currently support,
there is another Australian child who is missing
out on the early intervention service they so
desperately need. That’s why we are committed
to continuing the progress of our Sound Future
strategy over the next four years, with three key
focus areas – pioneering research, extending
our reach to help more families, and developing
a new range of innovative programs which will
improve outcomes for all children with hearing
loss – remaining our most urgent priority in the
short term.
The realisation of our Sound Future strategy
continues to be underpinned by the efforts of
our fundraising team, which raised over $4.9
million in 2016 – including the largest single
donation in our organisation’s history, generously
gifted by long-time supporters: Sargents Pies
Charitable Foundation. This extraordinary gift will
support the establishment of our newest centre
in Campbelltown, a locality in Greater Western
Sydney which was deliberately chosen for its
proximity to regional New South Wales and for the
enormous unmet need which exists in the area.
Our long-held commitment to generating
sustainable fundraising income has put us in
the fortunate position of being able to weather
the impact of the NDIS to date. We are, and will
continue to be, incredibly grateful to our donors
and supporters for their remarkable generosity,
which has allowed us to remain focused on
innovation and research; upskilling and retaining
our staff; and proactively finding solutions to
address the ever more complex needs of our
clients – all things necessary for delivering
outstanding outcomes for families, but not
supported by the NDIS.

Regardless of what the future under the NDIS
holds, one thing remains certain – we are
steadfastly committed to providing a seamless,
world-class service to families.
Over the months ahead, we will continue to
advocate and lobby senior members of the
National Disability Insurance Agency and the
Government at all levels for full funding of early
intervention services for Australian children with
hearing loss. We will also continue to make public
the remarkable outcomes achieved by children in
our early intervention programs which, in the vast
majority of cases, demonstrate the ability of our
graduates to match or surpass their hearing peers
in measures of speech, language and listening, and
achieve age-appropriate results by the time they
commence school.
We will continue to work tirelessly to demonstrate
the short and long-term impact and benefit
effective early intervention offers our society,
our economy, and our nation; and advocate for
all Australian children to be given access to early
intervention in order to achieve a socially, culturally
and emotionally-connected future.
We continue to implore the decision-makers of
our nation; our stakeholders, supporters and
friends to listen – and to take action. The NDIS
offers a unique and historic opportunity to
ensure no child, no family is denied access to the
transformative benefits of early intervention, and
that every Australian child born with hearing loss
is given the support they so desperately need.
We ask all of our supporters to join us and seize this
opportunity with both hands, and make 2017 the
year we give every Australian child a sound future.
Thank you.

Peter Mattick
Chairman

Jim Hungerford
CEO
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In 2016 there were

249
1232

Individual Family Service Plans

individual or group Child and Family
Counselling Sessions

2148

Our outcomes
Like each child, each type of
hearing loss is unique
Our innovative Early Intervention Program is focused
on meeting the unique needs of each individual
family and child, to ensure they receive an appropriate,
tailored support program that addresses their needs.
Each one of our five centres in NSW and the ACT
provides a full range of services so that families who
live locally, in rural and remote areas of Australia, and
throughout Tasmania, can access everything they need
in one place. For those who can’t make it to a centre,
we deliver all of our services via video conferencing
through our teleintevention program.

Early intervention at
The Shepherd Centre

Our world-renowned Early Intervention Program
focuses on training parents to seize every
opportunity in day-to-day life to teach their child
to listen and speak. We know from experience that
the most effective therapy takes place at home,
every day, through constant interactions with family
members, during everyday activities such as cooking,
washing, going to the shops or for a walk outdoors.
The Shepherd Centre works with families to create
learning opportunities for their child during these
everyday experiences, and to use them to develop
their skills in listening, speech and language, in
order to learn to speak. Our focus is on teaching the
parents, so they, in turn can teach their child.

6

audiology and cochlear implant
programming appointments

493

group sessions across six different areas
including social skills, music, school
readiness and parent empowerment

4001
14

Listening and Spoken Language sessions

internationally certified Listening and
Spoken Language Specialists (the largest
number of any program in the world).

Number of children
receiving services
in 2016

502

EARLY INTERVENTION 0-6y/o
FIRST SOUNDS COCHLEAR
IMPLANT PROGRAM* 0y/o – ADULT
SCHOOL AGED 6–18y/o

340
240
55

*Some First Sounds cochlear implant program clients aged
0 – 6yo are also included in early intervention service numbers

2016 Graduate Outcomes
For more details on our exceptional outcomes, please refer to our 2016 Outcomes Report.

EQUALLED 85%

The language and vocabulary of the children with hearing loss alone

The proportion of the children
achieving speech clarity in the
normal range or better was

that of children with typical hearing.*

The majority of children demonstrated an improvement in social
skills in the last 12 months of the program, to achieve

SOCIAL SKILLS
PROFICIENCY
as would be expected of their hearing peers.**

of the proportion expected for
children with typical hearing.*
Listening skills of the

MAJORITY

of our 2016 graduates enabled
them to start mainstream school
just like their hearing peers.

* comparing the number of children in the graduating group who scored in the normal range or higher, to
the number of children with typical hearing who would score in the normal range or higher.
** as measured by their Theory of Mind skills on graduation.
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Chloe (right)
has now joined
her older sister
Maddie at
mainstream
school, and
parents Scott and
Jacquie couldn’t
be more proud.
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Chloe’s story
Six year old Chloe Evers recently embarked
on a very special milestone – the first day of
kindergarten at a mainstream Sydney school –
an achievement made all the more remarkable,
given Chloe was born profoundly deaf.
Chloe’s parents, Scott and Jacquie received the
news of their daughter’s diagnosis after she
didn’t pass routine newborn hearing screening.
‘I was trying to be brave but Jacquie fell to
bits. It was a massive shock,’ Scott said.
Receiving cochlear implants at six months
old, Chloe and her family began the six year
journey through The Shepherd Centre’s Early
Intervention Program – and at the end of 2016,
Chloe joined our record-breaking Graduating
Class of 46 children, each preparing for an
exciting new chapter at school.
‘The Shepherd Centre has been an integral
part of Chloe’s and our life since she received
her cochlear implants,’ said Scott.
‘We are incredibly thankful and humbled
by the staff and services that have been
made available to Chloe over the years. Her
progression has been remarkable, to the
point where you wouldn’t even know she is
profoundly deaf in both ears, except for the
physical appearance of the external cochlear
devices.
‘Thanks to The Shepherd Centre, Chloe is
age-appropriate and thriving in her first year
of primary school. We could not recommend
The Shepherd Centre highly enough.’
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Fundraising,
communications and alumni
The Shepherd Centre is grateful for another
incredible year of generous support from our
donors, supporters and partners, which saw our
philanthropic income increase by more than 10%.
Income from corporate trusts and foundations,
clubs and councils was the biggest growth
area in 2016, with the donations doubling yearon-year to reach almost $2.1 million. We were
absolutely delighted to accept the largest gift
in our history – of $950,000 from Sargents Pies
Charitable Foundation for the establishment
of our new Campbelltown centre. This gift will
allow us to reach many new families, and is a big
leap towards achieving our Sound Future vision.
We are so proud of this wonderful partnership,
and eternally grateful to Sargents Pies for their
visionary generosity.

The Shepherd Centre is now proud to offer
membership of our Beyond Sound Alumni
Club to all current families and past graduates
of our programs and their families. The vision
of the Alumni Club is to continue to engage
with all Shepherd Centre alumni by providing
mutual support, community activities, ongoing
improved outcomes, networking and professional
development opportunities.

Thanks to the support of our generous donors we
raised close to $1 million to provide vital support for
children with hearing loss. We were also excited to
welcome over 6,500 new supporters to our family.

In 2016, we began reconnecting with past
families and students (whether aged 5 or 50+)
to provide opportunities to all of our amazing
graduates and encourage ongoing involvement in
our activities. We are, most importantly, a familycentred service and believe that all past students
will always be part of our extended family.
Alumni Club members enjoy a range of benefits
including regular newsletters, updates and the
opportunity to participate in exclusive Shepherd
Centre alumni events and personal development
activities. For more information, visit
www.shepherdcentre.org.au/alumni.

Trusts & foundations

Major gift philanthropy

We are amazed by the exceptional support of
children in our programs from various trusts,
foundations, corporates, councils and clubs, who
provided a record breaking $2.093m in funding
in 2016.

We are extremely grateful to our philanthropic
supporters who share our vision and help
shape the future for hearing impaired children.
Philanthropic funding is essential to the work
we do; without this generous support we simply
would not help as many children with hearing loss
in Australia, nor achieve the outcomes we do.

Individual giving
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Beyond Sound Alumni Club

Left: Clifford Luu
from CakesbyCliff
and his Loud Shirt
Day cake creation.
Above right:
The fantastic
Westfield
Liverpool team
visiting our
Casula centre.
Right: Lots of
fundraising fun
at the City2Surf.
Below right:
Milena BogoevaDemircheva
from our Grants
team receiving
a cheque from
DOOLEYS club.

We believe in working closely with our donors
to build mutually beneficial relationships whilst
achieving our shared goals.
In May 2016, The Shepherd Centre hosted an
exclusive dinner at Point Piper Yacht Club to raise
funds for essential teleintervention services.
Over 90 friends and supporters came together
to raise $106,000 which supported hearing
impaired children and their families in rural and
regional locations. In total over $965,000 was
raised in 2016 by our major supporters. These
funds made a significant impact and supported
the development of programs, key research and
individual scholarships. Without this support, the
advancements in our services and research simply
will not be possible.

Events

Community events

Our families, supporters and staff raised close
to $88,000 by taking part in fun events such
as City2Surf, The Sydney Morning Herald Half
Marathon and Blackmores Running Festival,

hosted movie fundraisers, quiz nights and lots of
other fun events to raise funds and awareness for
our cause. We would like to extend a huge thanks
to all those who have participated or donated to
a community event in support of children with
hearing loss in 2016.

Rockstars at FICAP

Once again the finance community got behind
our cause at a huge rockstar-themed fundraiser
in March at Ivy Bar in Sydney. A stunning $74,000
was raised in just one night and funded our FICAP
Confident Kids Program to help nearly 50 children
build their social skills in 2016. We are so grateful
to the FICAP committee for their support.

Getting LOUD!

On Friday 21st October our families and
supporters once again got loud in lots of
spectacular and colourful ways to raise over
$84,000. Highlights included a loud and colourful
cake decorating demonstration by Clifford Luu,
owner of CakesbyCliff; and once again, Par Avion
Airport in Tasmania opened up their gates and
held a family fun day for the community.

11

Sarah’s story
Our son, Isaac (aged 6) was born without his ear
canal (microtia), so it was obvious from the day he
was born that he had a hearing loss. We started
attending The Shepherd Centre when Isaac was
just a baby – he was around six months old. Isaac
graduated from The Shepherd Centre in 2015 and
started school the following year.
In kindergarten, he was already reading and writing
at a level way beyond the average kindy student
and he has continued to thrive at school. Isaac is
naturally bright, but without The Shepherd Centre
there to keep us on track and troubleshoot any
issues that arose from his hearing loss, he may not
have reached his potential.
To take a profoundly deaf child and send them off
to mainstream school just blows me away.
I think The Shepherd Centre’s goal of having every
child reach their full potential will always stay
with me. Isaac would have been “OK” without any
therapy, but he is thriving and I’ll keep pushing his
school to challenge him and ensure he reaches his
full potential.
Our Child and Family Counsellor at The Shepherd
Centre has been a godsend – she has taught me
that it is OK to advocate for your child. She has also
taught me how to do that calmly, rationally and
with the outcome you are after. This is something
that will be useful for life.
The Shepherd Centre has meant the world to us.
I love their unique well-rounded approach to early
intervention services, as well as the fact they are
world leaders in their field.
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Isaac and
his teacher
Kasandra in the
classroom.
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Operations
and investments
Demand for The Shepherd Centre’s services
continued to grow throughout 2016, however,
due to increasing uncertainty surrounding the
level of funding to be provided under the NDIS,
our growth plans were paused in the second
half of the year. Instead we concentrated on
developing new, innovative and cost effective
ways to deliver our services to as many children
as possible – as well as developing IT systems to
meet the challenges of the NDIS.

Facilities

Staff

Our staff are and always will be our biggest
investment. In 2016 our staff numbers grew from
61.3 to 67.8 FTE in the first half of the year with
growth experienced across all departments.

Technology

During 2016, we were fortunate to receive grants
from the NSW Government Community Building
Partnership Program, Perpetual and the Raymond
E Purves Foundation which enabled us to install
additional workstations at our Newtown Centre,
upgrade our audio booth in Canberra and purchase
additional audio equipment.

Each year sees us rely increasingly on technology
as we realise its vital importance in allowing
us to reach more families – and 2016 was
no exception. We were delighted to reveal a
completely revamped website, and see the
continued development of the Connect online
learning community. We also invested in
more videoconferencing equipment to allow
staff to deliver our teleintervention program
to more families in rural and remote areas,
and commenced re-development of our Child

Of particular excitement in 2016 was the incredibly
generous donation of $950,000 from Sargents Pies
Charitable Foundation, towards the establishment
of a new centre in Campbelltown.

OPERATIONAL INCOME

OPERATIONAL EXPENDITURE

Where the money comes from
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Development Information System (CDIS) to
meet the challenges posed by the introduction
of the NDIS. We are grateful to the generosity
of our donors - in particular, Newman’s Own
Foundation, Atlassian Foundation, Honda
Foundation, Newcastle Permanent Community
Foundation, Goodman Foundation and Wilson
HTM Foundation, who helped make these vital
improvements in technology possible.

At the end of 2016 we had not found a suitable
site, however in April 2017 we purchased a property
in Campbelltown and hope to develop plans for
this new centre throughout 2017-2018 with the
support of additional fundraising.

Where the money goes

56% Fundraising

67% 	Clinical and
Communcations

26% Grants

17% Fundraising

18% 	Service fee and
miscellaneous
income

11% 	Future property
fund
5% Administration

Left: Children
at our Liverpool
preschool
preparing food.
Above right:
Our CEO, Dr Jim
Hungerford
enjoying a
visit to our
Wollongong
preschool.
Below right:
Playtime at
our Liverpool
preschool.

Preschools

Both of our preschools had an extremely busy
year with a host of events and activities to keep
children inspired, educated and entertained.

Liverpool

Our Liverpool preschool held numerous events
throughout the year including celebrating
Chinese New Year. We had a parent come in and
talk about why and how we celebrate the lunar
New Year. Not long after the New Year festivities,
we all dressed in red and made heart cookies to
celebrate Valentine’s Day.
In recognition of the important work our
grandfriends do, we celebrated Grandparents’
Day and held a lovely morning tea and activities
to celebrate Seniors’ Week.
Our kids got super active during our Olympic
Week where we had exciting games including
running races and climbing and all the children
received medals.
At our rainbow-themed graduation ceremony, we
farewelled 12 of our graduates who moved on to
start kindergarten with confidence in 2017.

Wollongong

2016 was a year of celebration! The children and
staff enjoyed exploring special days including
Chinese New Year, Harmony Day, Easter,
Mother’s Day, Father’s Day, Jeans for Genes
Day, Grandparents’ Day and, not to forget, our
wonderful Loud Shirt Day. This year Loud Shirt
Day was bigger than ever. The preschool hosted
an after-preschool sausage sizzle which allowed
all our families to take part. The playground was
awash with a rainbow of colours and there were
new and old families enjoying the wonderful
festive atmosphere.
We also had visits from the Music Man,
presenters from our local Council came to talk
to the children about recycling, a Staying Safe
around Pets visit, a visit from a local Swim School
to talk about water safety and the Science Centre
outreach program brought an amazing “Bubbles
and Balloons” show to us. All of these provided
enriching experiences for our children to explore
and engage with.
We said goodbye to 12 of our pre-schoolers at
our end of year graduation ceremony, as they
prepared to take on “big school”. Our celebrations
concluded with a wonderful BBQ evening for all
our graduating families.
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Sargents Pies
Charitable
Foundation shares
our vision for a
Sound Future for all
Australian children
with hearing loss.
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Believing in a
Sound Future
One of Australia’s longest-standing pie manufacturers, Sargents Pies,
is a familiar sight on the shelves of supermarkets and tables across
Australia. An iconic Australian company, the organisation is very humble
in its operations and charitable enterprises – but recently made an
indelible impression in the almost 50-year history of The Shepherd Centre
with the largest gift in our organisation’s history.
‘At Sargents Pies, we keep our heads down and let our products do
the talking,’ said Brian Andrews, Purchasing Manager. ‘The Foundation
operates in a similar logic. Albeit we give away some large amounts of
money, you don’t often hear about it. We could go seeking a lot more
publicity than we do but that’s not what we’re here for.’
Sargents Pies Charitable Foundation is inspired by the work
The Shepherd Centre does with children with hearing loss.
‘The children speak so beautifully,’ commented Brian. ‘Fifty years ago
there probably wasn’t a lot of help for kids that have profound hearing
loss. These days with advances in medical procedures and organisations
like The Shepherd Centre to provide the support and assistance with
early intervention, a lot more can be done to support them.’
In the past, the Foundation has supported the establishment of audio
booths for The Shepherd Centre, however the recent donation will now
help set up a new centre in Campbelltown to help many children with
hearing loss in Sydney’s western suburbs.
‘We are pleased to be able to provide the funds needed to purchase the
new centre for the Campbelltown area,’ said Brian.
‘The Shepherd Centre does amazing work and has outcomes that
speak for themselves. As our factory is in Western Sydney we see that
there is a great need for additional services in the outer suburbs. As
our population grows faster in the west than some of the services
available, the fact that The Shepherd Centre is choosing to set up in
Campbelltown makes sense.’
The Shepherd Centre is eternally grateful for the ongoing support of
Sargents Pies, and the Sargents Pies Charitable Foundation, in helping
us realise our vision for a Sound Future for all Australian children with
hearing loss.
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Governance
The Shepherd Centre is a charity registered with the
ACNC. It is also a public company limited by guarantee
and is governed by a Board of Directors. The four men
and three women who make up our Board of Directors
bring a wealth of qualifications and experience in
business, medicine, finance and law. However, for
most of the Board, the journey leading them to
The Shepherd Centre has been a personal one with
the majority also being parents of children with
hearing loss.
The principal roles of the Board are to:
1.	Guide excellence in the operations of
The Shepherd Centre in working towards
its mission; and
2.	Ensure that appropriate compliance mechanisms
are in place to meet the legal and other
requirements placed on The Shepherd Centre.
The Board has delegated the authority for the
operations and administration of The Shepherd Centre
to the CEO. The Board does not take an operational
role in the conduct of The Shepherd Centre activities.

Board Committees

The Board is assisted in carrying out its responsibilities
by the Finance and Audit Committee, the Marketing
Committee and the Research and Advisory Committee.
These standing Committees were established by the
Board to allow detailed consideration of complex issues.
The Marketing Advisory Committee is responsible
for reviewing and monitoring overall brand and
marketing strategy. The Finance and Audit Committee
has a specific delegated responsibility for oversight of
risk management across all areas of our operations.
The Research Advisory Committee that consists of the
specialist researchers in associated fields, academics
and key staff members, assists The Shepherd Centre
in research direction, data analysis and outcomes.

Our partnerships
We know it takes a village to raise a child. Collaboration and
networks within the hearing loss industry and wider community
have always been critical to our success. To achieve our results
with work closely with key organisations like Macquarie
University, University of Sydney, The Hearing Cooperative
Research Centre (CRC), National Acoustics Laboratories,
Australian Hearing, First Voice members, Cochlear, The Sydney
Children’s Hospital Network and many others.
Our partnerships, experience and innovation put us in the
best possible position to deliver Sound Future plan. With you
on our side, we are the best provider to help children who are
at risk today.

Workplace
Health and
Safety
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The Shepherd Centre is committed to providing a safe workplace
for its staff and volunteers. The Shepherd Centre maintains
comprehensive workplace safety policies and systems which
are overseen by the Director of Operations and the Workplace
Health and Safety Committee. Staff and volunteers are
familiarised with our policies and systems at induction.
The Shepherd Centre actively encourages the reporting by
staff of all incidents and hazards and these are maintained in
a register and acted on as quickly as possible as well as being
reported to the Board of Directors at each Board meeting.

The Shepherd Centre - For Deaf Children
ABN 61 000 699 927

Concise Financial Report
For the Year Ended 31 December 2016
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Relationship of the concise financial report to the full financial report
The concise financial report is an extract from the full financial report for the year ended 31 December 2016. The financial statements,
specific disclosures and other information included in the concise financial report are derived from, and consistent with, the corresponding
full financial report of The Shepherd Centre - For Deaf Children.
The concise financial report cannot be expected to provide as detailed an understanding of the financial performance, financial position
and financing and investing activities of The Shepherd Centre - For Deaf Children as the full financial report.
A copy of the full financial report and auditor's report will be sent to any member, free of charge, upon request; by contacting the
registered office of The Shepherd Centre - For Deaf Children on 02 9370 4401.
The full version of the annual financial report has also been lodged with the Australian Charities and Not-for-profits Commission and can
be accessed via their website.
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The Shepherd Centre - For Deaf Children
ABN 61 000 699 927

Director's Report
Your directors present their report on the company for the financial year ended 31 December 2016.
The names of the directors in office and meetings attended at any time during the year were:

Mr Peter W Mattick AM
Dr Hugh W Torode
Mr Philip Rossi
Mr Chris Ladas
Mrs Fiona Fairlie
Mrs Susan Turner-Kapsanis
Mrs Colleen Chapman

Directors' Meetings
Number
Number
eligible
to attend
attended
6
6
6
4
6
6
6
5
6
6
6
6
6
6

The Director's have been in office since the start of the financial year to the date of this report unless otherwise stated.
Principal Activity
The principal activity of The Shepherd Centre - For Deaf Children during the financial year was to help deaf and hearing impaired children
in NSW/ACT and Tasmania reach their language, listening and speech potential and integrate into their local community, school and the
hearing world. No significant change in the nature of this activity occurred during the financial year.

Members' Guarantee
The company is incorporated under the Corporations Act 2001 and is a company limited by guarantee. If the company is wound up, the
constitution states that each member is required to contribute a maximum of $20 each towards meeting any outstanding obligations of
the entity. At 31 December 2016, the total amount that members of the company are liable to contribute if the company is wound up is
$360 (2015: $360).
Review of Operations
The financial result for 2016 was a deficit of $965k compared to a deficit of $243k in 2015. In 2015 land and buildings were revalued
resulting in a net gain of $174k being applied to other comprehensive income which reduced the deficit in 2015 to $69k.
Two major factor influenced the unplanned deficit of $965k for 2016. The first was the extended delays being experienced in transitioning
NSW families onto NDIS plans ($339k short of estimate). These delays are beyond our control. The second contributing factor to the deficit
was a shortfall in expected fundraising income, particularly bequests which were significantly less than prior year trends.
These financial issues were identified early in the year and monitored very closely. Costs were curtailed as much as possible and at the
same time a significant review of our service delivery model was undertaken to look for innovative ways to streamline our systems and
processes to deliver our services more cost effectively without compromising the potential outcomes sought by our recipients.
Other significant factors influencing the final results were:
In 2016 our staff numbers grew by 11% in the first half of the year. The biggest increase was to our Clinical Team (4.8 FTE) which
needed to grow to meet the increasing demand for our services, to ensure we are prepared for the rollout of NDIS in NSW and to
ensure ongoing research is supported so that we know the services we provide are measurable and producing the outcomes
possible. Our ability to grow our clinical staff numbers was assisted by a special grant from the NSW Government however
fundraising remains our main source of income so in early 2016 we also invested in our Fundraising Team to ensure that we can
continue to grow and help more families in future years. Recruitment of new positions is now on hold until the situation with
respect to NDIS funding for our services becomes clearer.
Included in Fundraising income for 2016 is a very generous and record-breaking donation received from the Sargents Pies
Foundation of $950k which is tied to the establishment of a new centre in Western Sydney. At the end of the financial year a
suitable property had not been identified. To ensure the funds were separated from our day to day operations and quarantined for
the purpose they were provided, The Shepherd Centre made a matching tied donation (i.e. restricted for the future establishment
of a new centre) to The Shepherd Foundation in December 2016. As the amount is significant and neither a Fundraising expense nor
a Cost of Service in 2016 it is separately classified in these accounts and is eliminated from the Cost of Service ratios in Note 21. A
suitable property to purchase was identified early in 2017. Settlement on the property occurred on 5 April 2017 and The Shepherd
Foundation has repaid the donation to The Shepherd Centre to fund the purchase.
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The Shepherd Centre - For Deaf Children

ABN 61 000 699 927

Statement of Profit or Loss and Other Comprehensive Income

For the Year Ended 31 December 2016

2016
$

2015
$

7,297
4,936,567
2,275,526
916,394
110,277
9,100
660,532
8,915,693

11,837
4,463,613
2,255,231
1,014,378
142,222
315
9,455
516,890
8,413,941

Other income
Gain on sale of property, plant and equipment
Total Income

8,915,693

8,086
8,422,027

EXPENDITURE
Audit, legal and consulting expenses
Depreciation and amortisation
Employee benefits expense
Facilities rent & maintenance expense
Donation to The Shepherd Foundation for future property purchase
Fundraising campaigns and event expenses
Other expenses
Total Operating Expenditure

131,328
261,358
6,320,663
406,715
950,000
1,099,148
711,826
9,881,038

221,302
295,915
5,582,617
375,915
1,553,658
635,546
8,664,953

(965,345)
(965,345)

(242,926)
(242,926)

REVENUE
Operating activities
Sale of goods
Donations
Government subsidies
Clinical practice
Interest received
Member subscriptions
Rental income
Sundry revenue
Total operating activities revenue

Deficit before income tax
Income tax expense
Deficit for the year after income tax
Other comprehensive income:
Net gain on revaluation of land and buildings
Total comprehensive income for the year

Note

3(b)(i)

3(b)(ii)

(965,345)

173,554
(69,372)
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The Shepherd Centre - For Deaf Children
ABN 61 000 699 927

Statement of Financial Position
As At 31 December 2016
2016
$

2015
$

1,084,230
2,801,000
481,300
88,192
4,454,722

1,028,507
3,900,000
480,131
145
228,940
5,637,723

NON-CURRENT ASSETS
Property, plant and equipment
Intangible assets
TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

2,556,167
163,715
2,719,882
7,174,604

2,685,001
161,999
2,847,000
8,484,723

LIABILITIES
CURRENT LIABILITIES
Trade and other payables
Short-term provisions
Other liabilities
TOTAL CURRENT LIABILITIES

734,482
598,561
172,749
1,505,792

868,588
521,994
428,103
1,818,685

NON-CURRENT LIABILITIES
Long-term provisions
Other liabilities
TOTAL NON-CURRENT LIABILITIES
TOTAL LIABILITIES

191,842
623,254
815,096
2,320,888

171,421
675,556
846,977
2,665,661

NET ASSETS

4,853,716

5,819,061

EQUITY
Retained earnings
Reserves

4,035,785
817,931

5,001,130
817,931

TOTAL EQUITY

4,853,716

5,819,061

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Other financial assets
Trade and other receivables
Inventories
Other assets
TOTAL CURRENT ASSETS
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Note

The Shepherd Centre - For Deaf Children
ABN 61 000 699 927

Statement of Changes in Equity
For the Year Ended 31 December 2016
Retained
Surplus
2016
Balance at 1 January 2016

Note

Deficit for the year
Balance at 31 December 2016

$
5,001,130

Asset
Revaluation
Surplus
$
817,931

(965,345)
4,035,785

Deficit for the year
Other comprehensive income - property assets revalued
Balance at 31 December 2015

Note

Total

-

$
5,819,061

817,931

-

(965,345)
4,853,716

$
4,665,821

Asset
Revaluation
Surplus
$
602,448

Asset
Realisation
Reserve
$
620,164

(41,929)

41,929

-

-

620,164
(242,926)

-

(620,164)
-

(242,926)

5,001,130

173,554
817,931

-

173,554
5,819,061

Retained
Surplus
2015
Balance at 1 January 2015
Transfer of unrealised gain previously reported
in retained surplus
Transfer from asset realisation reserve
for gains realised on historical property sales

Asset
Realisation
Reserve
$

Total

$
5,888,433

The accompanying notes form part of these financial statements
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The Shepherd Centre - For Deaf Children
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Statement of Cash Flows
For the Year Ended 31 December 2016
2016
$

2015
$

606,029
899,857
2,327,605
(9,723,244)
148,084
4,841,093
(900,576)

672,322
994,306
2,565,108
(8,335,912)
138,731
4,423,113
457,668

CASH FLOWS FROM INVESTING ACTIVITIES:
Proceeds from sale of plant and equipment
Payment for intangible asset
Purchase of property, plant and equipment
Net investments in term deposits with maturity dates of 3-12 months
Net cash provided by investing activities

(48,567)
(94,134)
1,099,000
956,299

8,086
(74,559)
(154,028)
500,000
279,499

Net increase in cash and cash equivalents held
Cash and cash equivalents at the beginning of the financial year
Cash and cash equivalents at the end of the financial year

55,723
1,028,507
1,084,230

737,167
291,340
1,028,507

CASH FLOWS FROM OPERATING ACTIVITIES:
Other income
Receipts from Clinical Practice
Operating grant receipts
Payments to suppliers and employees
Interest received
Gifts and donations received
Net cash (used in)/provided by operating activities

The accompanying notes form part of these concise financial statements.
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The Shepherd Centre - For Deaf Children
ABN 61 000 699 927

Notes to the Concise Financial Statements
For the Year Ended 31 December 2016
Note 1: Summary of Significant Accounting Policies
The financial statements cover The Shepherd Centre - For Deaf Children as an individual entity, incorporated and domiciled in Australia.
The Shepherd Centre - For Deaf Children is a company limited by guarantee. The company is recognised as a Public Benevolent Institution
and Deductible Gift Recipient by the Australian Taxation Office.
Note 2: Basis of Preparation of the Concise Financial Report
The concise financial report is an extract of the full financial report for the year ended 31 December 2016. The concise financial report has
been prepared in accordance with Accounting Standard 1039: Concise Financial Reports and the Australian Charities and Not-for-Profits
Act 2012 .
The financial statements, specific disclosures and other information included in the concise financial report are derived from and are
consistent with the full financial report of The Shepherd Centre – For Deaf Children. The concise financial report cannot be expected to
provide as detailed an understanding of the financial performance, financial position and financing and investing activities of The Shepherd
Centre – For Deaf Children as the full financial report.
The financial report of The Shepherd Centre – For Deaf Children has been prepared in accordance with Australian Accounting Standards
(AASBs) including Australian Accounting Interpretations. A statement of compliance with International Financial Reporting Standards
cannot be made due to the organisation applying the not-for-profit sector specific requirements contained in the Australian Accounting
Standards. The presentation currency used in this concise financial report is Australian dollars.
The accounting policies adopted are in accordance with the Charitable Fundraising Act 1991 (NSW) and the Charitable Collections Act 2003
(ACT).

Note 3: Information and Declarations to be Furnished under the Charitable Fundraising Act 1991 (NSW) and the Charitable Collections
Act 2003 (ACT)
(a) Fundraising appeals conducted during the financial year
Shepherd Voice newsletters, Back to School, Christmas, donor care, regular giving, supporter survey and tax appeals. The bequest program
is expanding and the child sponsorship and scholarship opportunities were pursued. The alumni program was under development. In
addition, the Shepherd Centre pursues new donor recruitment through its acquisition program and for 2016 the focus was mainly on
telemarking due to a significant downturn in direct mail acquisition.
The Sound Future campaign resulted in a significant donation towards a new centre to be acquired in the future.

27

The Shepherd Centre - For Deaf Children
ABN 61 000 699 927

Notes to the Concise Financial Statements

(continued)

For the Year Ended 31 December 2016
Note 3: Information and Declarations to be Furnished under the Charitable Fundraising Act 1991 (NSW) and the Charitable Collections
Act 2003 (ACT) (continued)
2016
2015
(b) Details of aggregate gross income and total expenses of fundraising appeals
$
$
INCOME
Major gifts
965,770
811,437
Trusts & Foundations
2,093,298
1,128,675
Events
203,701
296,471
Appeals
998,517
930,014
Bequests
267,100
623,894
Acquisition
205,630
409,603
Other
202,551
263,519
(i) Total Fundraising Revenue
4,936,567
4,463,613
EXPENDITURE
Events
Appeals
Bequests
Acquisition
Other
(ii) Total Fundraising Expenses

67,385
441,165
7,297
570,711
12,590
1,099,148

97,607
380,244
9,075
1,052,908
13,824
1,553,658

Net Surplus obtained from fundraising appeals

3,837,419

2,909,955

(c) Statement showing how funds were applied for charitable purposes
Net surplus obtained from fundraising appeals

3,837,419

2,909,955

(6,515,527)
(1,316,427)
(950,000)
(142,701)
(5,087,236)

(5,876,299)
(1,236,698)
(228,291)
(4,431,333)

2,275,526
1,703,599
(1,108,110)

2,255,231
1,695,096
(481,006)

Applied to charitable purposes in the following manner:
Expenditure on direct services and administration
Expenditure on fundraising administration
Donation to The Shepherd Foundation for future property purchase
Capital Expenditure
The shortfall was provided from the following sources:
Government grants
Other income
Shortfall of current year funding

2016
%
22%

2015
%
35%

Net surplus obtained from fundraising appeals/
Gross proceeds from fundraising appeals

78%

65%

Total cost of services/
Total expenditure

52%

47%

Total cost of services/
Total income received

52%

48%

(d) Financial Ratios
Direct cost of fundraising/
Gross proceeds from fundraising appeals
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF THE SHEPHERD CENTRE – FOR DEAF CHILDREN
ABN: 61 000 699 927
Report on the Audit of the Concise Financial Report
We have audited the concise financial report of The Shepherd Centre – For Deaf Children (“the
Company”), which comprises the statement of financial position as at 31 December 2016, the
statement of profit or loss and other comprehensive income, statement of changes in equity and
statement of cash flows for the year then ended, notes comprising a summary of significant
accounting policies and other explanatory information, and the responsible persons’ declaration.
Opinion
In our opinion, the concise financial report including the discussion and analysis of The Shepherd
Centre – For Deaf Children for the year ended 31 December 2016 complies with Accounting Standard
AASB 1039 Concise Financial Reports.
Basis for Opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Report section of our report. We are independent of the Company in accordance with the
auditor independence requirements of the Australian Charities and Not-for-profits Commission Act
2012 (“ACNC Act”) and the ethical requirements of the Accounting Professional and Ethical Standards
Board’s APES 110 Code of Ethics for Professional Accountants (“the Code”) that are relevant to our
audit of the concise financial report in Australia. We have also fulfilled our other ethical
responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.
Responsibilities of Directors for the Concise Financial Report
The directors of the Company are responsible for the preparation of the concise financial report that
gives a true and fair view in accordance with Australian Accounting Standard AASB 1039 Concise
Financial Reports and the ACNC Act, and for such internal control as the directors determine is
necessary to enable the preparation of the concise financial report that is free from material
misstatement, whether due to fraud or error.
In preparing the concise financial report, directors are responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the directors either intends to liquidate the Company or
to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Company’s financial
reporting process.

An independent New South Wales Partnership. ABN 17 795 780 962.
Level 22 MLC Centre, 19 Martin Place, Sydney NSW 2000
Liability limited by a scheme approved under Professional Standards Legislation
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Pitcher Partners is an association of independent firms
Melbourne | Sydney | Perth | Adelaide | Brisbane| Newcastle
An independent member of Baker Tilly International

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF THE SHEPHERD CENTRE – FOR DEAF CHILDREN
ABN: 61 000 699 927
Auditor’s Responsibilities for the Audit of the Concise Financial Report
Our objectives are to obtain reasonable assurance about whether the concise financial report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with Australian Auditing Standards will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of the concise financial report.
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:
•

•

•
•

•

Identify and assess the risks of material misstatement of the concise financial report,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company’s internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by directors.
Conclude on the appropriateness of the directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the concise
financial report or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Company to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the concise financial report,
including the disclosures, and whether the concise financial report represents the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

M A ALEXANDER
PARTNER

PITCHER PARTNERS
SYDNEY

6 April 2017

31

HOW YOU
CAN HELP

Child
Scholarship

Fundraising
online

Support a child’s journey
through The Shepherd Centre.
Contact us on
1800 020 030.

A fun and easy way to help.
We work closely with Everyday Hero
using their online fundraising portal.
Whether you’re running in a race,
trekking, climbing a mountain or
celebrating a birthday, wedding or
other life event, it’s easy
to get started.

Gifts in Wills

Leave your legacy by
making a gift in your Will
to The Shepherd Centre.
More information at
www.shepherdcentre.org.au
or call 1800 020 030.

Volunteer

At any of our five
centres. Opportunities in
administration, grounds
maintenance, events
and more!

Donate
online

www.shepherdcentre.org.au

Become a
monthly donor

Corporate
Volunteer Day
Rally your staff together to
come and help out at one
of our centres. A fun and
rewarding way for your
team to help!

Sign up online at
www.shepherdcentre.org.au/donate
The most efficient way to make
your donations, that provides
long-term certainty to
our children.

The Shepherd Centre is a not-for-profit organisation and has Deductible Gift Recipient (DGR)
status with the Australian Tax Office. ABN 61 000 699 927
146 Burren Street, Newtown NSW 2042

CONTACT US
Ph: 1800 020 030

shepherdcentre.org.au

enquiries@shepherdcentre.org.au

